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The Russian state and its affiliates have bounced back from international
enforcement action against its crypto exchange Garantex and, arguably,
have come back stronger, with the concurrent introduction of Russia’s first
ruble-pegged stablecoin.

In March 2025, a matter of days after the seizure of sanctioned crypto exchange Garantex, its
replacement - Grinex - emerged, with clear similarities to its state-backed predecessor. Grinex is a
platform for Russia’s new A7A5 ruble-pegged stablecoin, and (according to the Financial Times) has
moved $9.3 billion in just four months.

The rise of Grinex and the A7A5 underlines Russia’s ability to adapt at pace to sanctions and
enforcement — often with support from friendly countries under less regulatory scrutiny (this time,
Kyrgyzstan) - as well as Moscow’s strategic commitment to building extensive alternative financial
infrastructure thatisindependent of the US dollar. Further, connections between the A7A5 stablecoin
and the A7 financial platform and broader A7 group of entities, confirm Russia’s strategic use of
crypto to benefit and protect important industries in the current environment.

A stablecoin of strategic relevance

The A7A5 stable coin, first introduced in February 2025, is part of the A7 financial platform. The A7
group is co-owned by Moldovan oligarch Ilan Shor—sanctioned by OFAC and residing in Russia—and
Promsvyazbank (PSB), the main bank of Russia’s military-industrial complex. Together, Shor and PSB
have built a network of companies, including A7-Agent, A7 Goldinvest, and A71, which operate in
strategically important sectors such as oil and gas, metals, chemicals, and defence. The group’s
operations are centred on cross-border financial facilitation for sanctioned Russian entities under
the guise of legitimate international trade.

The A7A5 was firstissued (by a Kyrgyz entity) on 8" February, 2025 and was marketed as the first ruble-
pegged token backed by a diversified portfolio of fiat deposits in reputable Kyrgyz banks. The token
promised passive income and improved transactional efficiency through blockchain technology.
However, a close examination reveals that A7A5 is a direct product of the A7 platform, mirroring its
purpose and operations. The token's branding, design, and structure are nearly identical to other A7-
affiliated entities, indicating centralized control and a shared financial ecosystem. Its 1:1 ruble peg
and yield-based structure echo A7’s mission to maintain financial flows between Russia and post-
Soviet states, particularly in the face of sanctions.
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Kyrgyzstan, as a friendly jurisdiction under fewer sanctions than Russia, has played an important role
in the introduction of the A7A5 and the switch from Garantex to Grinex, In March, Kyrgyzstan replaced
the sanctioned Keremet bank with Capital Bank of Central Asia (CBCA) as the official bank for ruble
settlement with Russia. The ties to its predecessor and the Kyrgyz state are clear - CBCA’s chairman,
Kantemir Chalbayey, is a former Keremet executive, and the Ministry of Finance of Kyrgyzstan became
its full owner in April 2025. A7A5 is actively listed on Kyrgyz crypto trading platforms such as Meer.

Less traceability, more laundering potential

Following the freeze in March 2025 of over $28 million in USDT from Garantex wallets by Tether, the
exchange moved quickly into recovery mode, with a plan centred on replacing frozen USDT with A7A5
tokens. Garantex, anticipating operational paralysis, had already begun accumulating A7A5 from
early February. After the freeze, 96% of the A7A5 supply was burned and reminted using a complex
chain of one-time wallets to conceal token origins. These freshly minted tokens were then deposited
into Grinex wallets, restoring liquidity in a new, less traceable format.

User balances were not automatically restored. Instead, affected users were required to appear in
person at the Grinex office in Moscow for verification via prior Garantex credentials. Only after identity
confirmation were users issued A7A5 tokens equivalent to their frozen balances. This manual
recovery process minimized exposure, eliminated digital audit trails, and reintroduced funds
selectively.

Once credited, the A7A5 token became tradable across a growing set of platforms. On centralised
exchanges like Meer (Kyrgyzstan), it is actively listed. For decentralised trading, users wrap the token
into wA7A5 (as A7A5 is a rebasing token, unsuited for DEXs), enabling its exchange for USDT on
platforms like Curve and Uniswap. This wrapping mechanism further conceals the origin of funds,
enabling laundered liquidity to re-enter the global crypto market.

Building a vertically integrated crypto infrastructure

These latest developments are part of a larger Russian strategy of leveraging crypto not just as an
investment class, but as a state-facilitated tool for resource conversion and capital generation. The
state’s involvement in crypto now ranges from crypto mining, to stablecoins, to exchanges, trading
and data centres abroad.

A now vital player in this broader infrastructure is BitRiver, a major Russian crypto mining
infrastructure provider, currently under US sanctions. BitRiver’s ties to the Russian state are neither
implicit nor marginal. In June 2022, its Swiss-based subsidiary BitRiver AG signed a public agreement
with state-owned oil giant Gazpromneft to mine Bitcoin using surplus gas from oil extraction. This
state-aligned monetisation of natural resources allowed Russia to convert otherwise wasted energy
into crypto assets, generating liquid capital while bypassing traditional financial scrutiny.

BitRiver’s alignment with Russian federal policy became even more evident in October 2024, when it
announced a partnership with the Russian Direct Investment Fund (RDIF), another state-controlled
entity. According to BitRiver’s website, the two organisations would jointly develop artificial
intelligence systems and build crypto data centres in BRICS countries, including those with friendlier
regulatory environments. This expansion indicates that Russia is deliberately embedding blockchain
and Al infrastructure in allied jurisdictions to reinforce strategic autonomy and reduce dependence
on Western-controlled systems.
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‘Russia is
building a
parallel financial

system, using
blockchain as its
backbone.”

Altogether, the BitRiver-Gazpromneft-RDIF-A7-A7A5 network
reveals an evolving ecosystem of state-backed crypto
infrastructure purpose-built to circumvent sanctions. From
leveraging excess energy for Bitcoin mining, to establishing ruble-
clearing banks in Kyrgyzstan, to replacing frozen stablecoins with
domestically-issued tokens, Russia is building a parallel financial
system using blockchain as its backbone. The resurgence of
Garantex under the Grinex brand through A7A5 liquidity
exemplifies how digital assets, when embedded in geopolitical
strategy, can subvert traditional enforcement mechanisms. This
network presents a growing challenge for regulators and
underscores the urgency of developing coordinated international
responses to crypto-based sanctions evasion.

For more information on this topic, or to speak to the one of the authors of this article, please
contact Tanya Costello, Strategy Director (see below).
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