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What We're Watching in 2025

Are we in unprecedented times? We can all point to other recent
periods of geopolitical turbulence, conflict or rapid technological
transformation. However, the current confluence of so many
global changes creates a particularly unusual set of
circumstances. It is indeed a new world, in many respects.

Businesses and investors can thrive amidst this turbulence but
need to scrutinise their dealings, embrace flexibility and make
the management of all types of risk — legal, reputational and
commercial — part of their high-level strategic thinking.

These are the trends Astraea will be watching in 2025, all arising
where politics, law and commerce overlap. We’ll be exploring
these (and no doubt other, additional ideas) in articles, on
webinars and at our in-person events.

1. Supply chains
Inaworld of
tariffsand
turmoll

International trade is in flux. The US-led global order has come to
an end, with the US retreating from multilateral roles, looking
inward and turning its back on free trade. The trade environment
is now complicated by tariffs, sanctions, bans and disputes.

China-related regulatory risk is set to become more complex in
2025, with additional measures expected from both China and
the US and tit-for-tat trade tariffs from their trading partners.
Russia-related sanctions are unlikely to be lifted completely or
swiftly, even in a Trump-led peace deal scenario — and in the near
term, they could increase.

Companies will need to take a forensic look at their supply
chains in order to meet regulatory and compliance standards but
also to manage risk by planning for flexibility and change.



In addition, multiple military conflicts — in Gaza, Ukraine and
elsewhere — will remain sources of disruption. Deep hostility and
unresolved issues will undermine ceasefires and limit the impact
of any peace deals. Companies will need to identify their
particular vulnerabilities to these conflicts and understand the
wide range of potential effects, from supply chain disruption,
operational challenges, regulatory action and reputational
damage. The companies that prepare to pivot in the event of
disruption, in ways that do not compromise business integrity,
will fare best.

2. International
Arbitrationand
Enforcement
asrecourseina
worst-case
Investment
scenario

The combination of shifting geopolitics, multipolarity and races
for all kinds of critical or strategically important resources
(ranging from oil and gas , to critical minerals and grain, among
others) increases the risk that commercial agreements between
investors and host states will suffer.

In the event of a commercial dispute between an investor and a
foreign state going to arbitration (for example, over direct or
indirect asset expropriation) the “winning” party then faces the
process — sometimes arduous and often highly political - of
enforcing the award. If the winner is the investor, the key to this is
in designing and executing a careful and efficient strategy, based
on sophisticated understanding of the sovereign state’s needs
and motivations.

In today’s volatile environment, it is more important than ever for
a party seeking enforcement against a sovereign state to revisit
its existing assumptions about the drivers that might bring it to
the negotiation table — these may have changed considerably
since the investment was made.

There is a risk that — in certain countries - the rise of populism,
shifting geopolitics, and the loss of popularity of liberal market
ideas could mean that sovereign states are less inclined to
comply and respect the rule of law. In these challenging
circumstances, those seeking to enforce will need to find new
incentives. This requires a multidisciplinary, targeted approach
using lawyers, intelligence analysts and strategists.


https://astraea-group.com/redefining-china-supply-chain-compliance/
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Astraea is highly experienced in sovereign state enforcement
having led the historic settlement in 2023 (alongside Hillmont
Partners) of a long running dispute over the enforcement of a US
$ 500 million arbitral award between the Stati parties and the

Republic of Kazakhstan.

3.Foreign
interference -
the new
normal?

A competitive geopolitical environment is ripe for activities
broadly defined as “state hostility” - acts that seek to undermine
and disrupt but stop short (and save the expense) of military
action. Where there is less global leadership and less motivation
to meet international norms of behaviour, there is a heightened
risks that states “break the rules” in order to achieve objectives.

Hostile acts could involve sabotage, election interference, cyber-
attacks or other meddling. Access to artificial intelligence and
mass use of social media could super charge this trend. Some
tasks may be outsourced to organised criminal groups or even
private entities associated or aligned with a hostile state.

A degree of spillover of state hostility into the private sector is
inevitable. Businesses - particularly those with commercial
interests that align with the strategic objectives of a hostile or
competitive foreign state — will need to understand their own
vulnerabilities and be wise to a wide range of tactics and trends.

In the event of a hostile act, a first step for a firm is to understand
who might be behind it and what their agenda and motivations
might be. In a rapidly changing geopolitical environment, this
might be more complex than originally perceived. Sophisticated
strategic intelligence and investigations tools can be employed in
these circumstances to establish facts and plan a business-
focussed way forward.

4. Therise of
digital assets
and CBDCs

Trump’s return to the White House is likely to herald a boom for
the crypto industry starting in and led by the US. While crypto
investments — and the number of firms making investments on
the part of consumers - is expected to increase substantially,
this will not in itself affect the international financial system, with
crypto remaining a fringe — although potentially highly lucrative —
asset class.


https://astraea-group.com/astraea-hillmont-partners-lead-historic-settlement-between-the-stati-parties-and-the-republic-of-kazakhstan/

Regulation of crypto investments — all cross-border by their
nature — will remain almost impossible. The focus will be on
consumer protection regulations, and the emergence of these
will vary by jurisdiction. Astraea has a strong track record in
crypto-related litigation in the UK and will be following closely the
continued debate around regulation in the UK, the EU and the US
and the implications for commercial disputes and investigations
in this area.

5. TeﬂSiOﬂS Finally, Astraea will be looking at the implications of a growing
tension between economic growth agendas and the regulatory
betweeﬂ and compliance environments that exist alongside them. We’ll
be looking primarily at the implications for businesses and
grOWth, investors with a connection to the UK but the global context will
regulation aﬂd be highly relevant. While' efforts to boost growth 'will generally
work in favour of business, regulatory compliance across

Comp“ance jurisdictions may become more complex.

A key driver will be changes in political attitudes in the US and
the UK on issues including controversial energy and
infrastructure projects, diversity and inclusion initiatives and
financial regulation. Although much of this will create
opportunities for business it will also create a more complicated
compliance environment and significant potential for disputes.
We will examine some of the particular challenges multinational
firms will face as the regulatory environment changes unevenly
across the US, the UK and Europe and where a corporate “roll-
back” on these issues is not an easy answer.
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