
Claims that doctors and nurses who blew the whistle about patient deaths and poor  
care were investigated by the NHS in an attempt to “gag” them, are sadly not unusual  
in either the public sector or corporate world.  Whistleblowers are typically seen by 
their employers as malcontents with an axe to grind and more often than not get  
bullied out of the organisation they work for.

The UK’s whistleblowing regime has long been considered 
unfit for purpose (despite two Private Members Bills,  
and a government review which was started in March 2023 
but has since got lost in the weeds). An All Party 
Parliamentary Group (APPG) on Whistleblowing chaired 
by Mary Robinson, described the UK’s legal framework  
as ‘discredited and distrusted’ in its 2022 report.  
The Group unanimously voted that the framework  
should be repealed and replaced with a more robust 
model, yet nothing has been done.

The UK is also failing to keep pace with changes to 
whistleblower regimes in other countries, including the  
EU and the USA where compensating whistleblowers has 
had a huge and positive impact on fraud, in particular.

The current framework is narrowly drafted in terms of  
the types of whistleblowing covered and there are serious 
penalties for whistleblowers if they don’t meet various 
thresholds such as, the public interest threshold. The lack 
of early protections for whistleblowers or penalties 
against employers for retaliation are fundamental  
fault-lines running through the UK’s legal framework.

Only four percent of claims brought by whistleblowers  
in the UK Employment Tribunal are successful and the 
costs to the whistleblower of bringing a claim are likely  
to be in the tens if not hundreds of thousands of pounds. 

The country’s inability to deal effectively with whistleblowers 
and their complaints, together with the conveyor belt  
of corporate and government mis-management and 
misconduct scandals in recent months and record levels 
of fraud, creates a poor impression of the UK and has  
an impact on the attractiveness of the country from an 
investment perspective. 

According to the National Crime Agency, £190 billion is 
lost to fraud in the UK every year - and whistleblowing  
is central to the battle. The most recent Association of 
Certified Fraud Examiners Report to the Nations in  
March 2024, estimated that 43 percent of internal frauds 
are identified by tips received from whistleblowers.

Since increasing investment to boost the economy is  
a key election promise of both the main political parties, 
whoever wins the election should make changing the UK 
whistleblowing regime a priority. As Mary Robinson  
said in her cross party APPG Whistleblowing report, 
‘world class standards will ensure that the UK is continued 
to be regarded as a global centre for ethical business’.

Whistleblowing reform 
should be a priority  
after the election 
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